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Note from Irish Medtech Chair

Ireland's medtech sector has long been synonymous with excellence, and our ability to embrace
cutting-edge technologies ensures that we remain at the forefront of global healthcare
innovation.

Ireland’s medtech industry remains a vital economic driver, with projected revenues reaching
$1.50 billion by 2025 and an anticipated annual growth rate of 4.08%, propelling the market to
$1.76 billion by 2029. Strategic initiatives such as Ibec’s "Medtech Strategy 2025" emphasise the
importance of collaboration, innovation, and capability development. Major investments, such
as GE Healthcare’s recent €132 million expansion announcement in Cork, further reinforce
Ireland’s position as a premier hub for medtech excellence.

Access to a highly skilled workforce remains the most pressing challenge for the sector, with
63% of businesses identifying talent attraction and retention as a major concern. Addressing this
will be critical to sustaining our competitive edge and fostering long-term growth.

Ireland's strong ecosystem - built on world-class research, skilled talent, and a pro-business
environment - continues to attract global players and fuel indigenous innovation.

As we look ahead, Irish Medtech remains steadfast in our commitment to support our members,
advocating for policies that enable growth, and driving the industry forward in an increasingly
complex global marketplace. By embracing digital transformation, fostering talent development,
and strengthening strategic partnerships, we will ensure Ireland’s continued success as a global
leader in medtech innovation.

Jackie Murphy

Chair, Irish Medtech

Vice President, Manufacturing Plant
Manager, Alcon Ireland




Foreword

The Irish medtech sector stands as a beacon of innovation and resilience in an ever-
evolving global economic landscape. As a key pillar within Ireland’s industrial
framework, medtech continues to drive economic growth, employment, and
technological advancements.

Irish Medtech, the business association within Ibec representing this dynamic sector,
proudly supports more than 250 member companies - both multinational enterprises
and indigenous SMEs - operating across the island. Our core mission is to foster an
environment conducive to sustainable development, ensuring that Ireland remains

a global leader in medtech innovation and manufacturing.

This report shows industry is experiencing significant shifts, driven by rapid
advancements in artificial intelligence (Al), automation, and smart manufacturing.
Notably, engagement with Al in Ireland’s manufacturing sector is notably high, with
54% of businesses actively integrating Al-powered initiatives compared to a global
average of 39%. This commitment to digital transformation underscores our industry's
drive to enhance productivity, efficiency, and competitiveness on the world stage.

The European Union’s recent €200 billion investment fund for Al, including €20 billion
for Al gigafactories, presents an opportunity for Ireland to further strengthen our
leadership in advanced manufacturing.

Mike Farrell

Director of Business
Transformation

West Contract
Manufacturing, and
Chair of Ibec’s Medtech
& Engineering Advanced
Manufacturing Working
Group

Adrienne McDonnell
Senior Executive

Irish Medtech, with
responsibility for Medtech &
Engineering Advanced
Manufacturing Strategy
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Irish Medtech Strategy: The Global Medtech Hub
2025

4 Strategic Pillars

* Innovation with impact
« Talent to thrive

« Excellence through
Collaboration

« Competitiveness of the
ecosystem

https://www.ibec.ie/connect-and-learn/media/2022/03/09/irish-medtech-association-sets-out-strategy-to-set-global-
healthcare-agenda



https://www.ibec.ie/connect-and-learn/media/2022/03/09/irish-medtech-association-sets-out-strategy-to-set-global-healthcare-agenda
https://www.ibec.ie/connect-and-learn/media/2022/03/09/irish-medtech-association-sets-out-strategy-to-set-global-healthcare-agenda

The Global Medtech Hub 2025

Ireland is one of the top five global medtech hubs, competing with the likes of Massachusetts, Minnesota and
California in the USA.

Our success is over a century in the making, with the sector

now spanning 450 companies, including 9 of the world’s top 10
We manufacture: medtech companies with exports of €16.5 billion.
Moreover, Ireland is the greatest employer of medtech
professionals, per capita, in Europe with more than 48,000
» 75% of global orthopaedic knee production people working in the sector and growth forecast to reach
56,000 by 2028 as the sector continues to grow here.

« 80% of global stents

» 25% of injectable devices for diabetics

* 33% of the world’s contact lenses

F Irish
¥ Medtech




Summary

Key Insights

Business sentiment for the MedTech sector in Ireland has become somewhat less positive
over the past year, with a polarisation of ratings for the sector in the months ahead.

Labour costs (72%), housing for employees (67%) and attracting/retaining a quality
workforce (63%) are the three factors most widely mentioned as a major challenge. When
probed for the greatest challenge, MedTech enterprises selected weaker global growth as
the second greatest challenge ahead of housing.

Weaker global growth and trade uncertainties may explain why there is greater focus on
business expansion (33%) and developing new markets (17%) as a priorities for 2025.

Engagement with Al is higher than average in the manufacturing sector (54% vs 39%) with
the majority planning to adopting new initiatives to improve efficiency/productivity.

Membership of Ibec continues to be important to the sector and while HR supports are
used most widely and of greatest benefit, there has been increased engagement with
talent development and regulatory advice services over the past year.

Although there is strong support for each of Ibec’s policy pillars, the ability to access a
skilled workforce is of greatest importance, echoing the challenge of attracting/retaining
staff which was categorised as a major challenge for 63% of businesses and a minor
challenge for a further 17%.



Research Methodology

* The findings in this report have been extracted from a study
undertaken by Amarach Research which invited over 800
senior business leaders from the manufacturing sector to
take partin an online survey.

* The survey achieved 106 interviews in total, almost a
quarter of which were with representatives of a MedTech
enterprise.

* Fieldwork took place in Q4 2024, in line with the timings of
previous research.

* Please note, differences between surveys should be taken
as indicative rather than conclusive, unless highlighted.




Industry by company size

2022 2023 2024

N=22 N= N=

Irish How many full and part-time employees does your organisation have in Ireland?

* Medtech

Ibec
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8 in 10 MedTech businesses made a positive assessment of the manufacturing environment
in Ireland currently and for the months ahead.

Currently Next 6 Months
2022 2023 2024 2022 2023 2024
N=22 N=18 N=24 N=22 N= 18 N=24

Very
Good

Good
(1)
Average 36%
17%
0,
Poor/V Poor
_Irish
* Medtech Q1 How would you assess the manufacturing environment in Ireland as it is currently and how it will be over the next 6 months?

Ibec



However, the perspective of individual businesses has polarised since the last survey, with
one third expressing the highest level of optimism and increases in those who rated their
business as average or poor.

Currently Next 6 Months
2022 2023 2024 2022 2023 2024
N=22 N=18 N=24 N=22 N=18 N=24
14% 14%
Very Good ra o
0 33% 33%
Good
) (V)
Average 18% 17% 25%
6% 6%
. Poor/ V Poor 5% 6% 8% 6%
Medtech Q2 How would you assess the manufacturing environment in Ireland as it is currently and how it will be over the next 6 months?

Ibec
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% Expecting an increase in ....

Business related costs and investments are expected to increase for large proportions of
91%  92%

MedTech businesses, while productivity and sales increases are expected at similar or
lower levels than this time last year.
89%
78% 77%
72%
68%67%67% 67% 67%
58% 58% 58% 58%
55% 55% 54%

Wage growth Investment in Investment in Productivity Total sales Cost of raw Export sales Cost of transport Capital investment
sustainabilit digitalisation aterla s
y & m2022n=22 mW2023n=18 m2024n

50%

# Irish
% Medtech Q3 Do you expect the following to increase, stay the same or decrease for your manufacturing business in Ireland over the next six months (excluding seasonal factors)?

Ibec




Although increases in profitability exhibit an upward trend, fewer MedTech enterprises
expect employee numbers to increase in the months ahead.

% Expecting an increasein ....

95%

0,
599 61% i

46% o
42% 42% A44%
’ ’ 38%
33%
28% 27% 28%
22%219%
18% 021%
14% 13%
0,
6% 8%
NA NA ] NA NA .
Employee numbers Cost of energy Availability of R&D expenditure Profitability Domestic sales Supply Availability of energy
renewable energy shortages/delays  generated by fossil

fuels

W 2022 n=22 m2023n=18 MW2024n=24

Irish
Medtech Q4 Do you expect the following to increase, stay the same or decrease for your manufacturing business in Ireland over the next six months (excluding seasonal factors)?

Ibec



The top 3 major challenges facing the sector continue to be linked to staffing issues,
specifically labour costs, housing and attracting/retaining employees.

2022 2023 2024
N=22 N=18 N=24
Cost of labour 91% 78% . 75 %
Availability of housing for employees NA 72% I 7%
Attracting and retaining a quality workforce 77% 72% e 63%
Cost of raw materials 95% 44% I 46%
Weaker global growth 14% 33% I 33%
Regulatory environment 36% 44% I 33%
Cost of energy 95% 56% I 9%
Implementation of sustainability measures 27% 28% I 257
Cyber security 32% 22% I 257
Management of carbon emissions 23% 17% I 21
Returning employees to working onsite 14% - I 21

*Minor challenges of less than 13% in 2024 not
shown

;. Irish
Medtech Q4 Which, if any, of the following do you expect to be a major challenge for your manufacturing business in Ireland over the next six months?




Although mentioned at more modest levels, trade uncertainties and access to funding are
expected to pose a major challenge to more MedTech businesses in the short term.

2022 2023 2024
N=22 N=18 N=24

Trade uncertainties 18% - _ 17%
Transportation and logistics costs 68% 6% _ 17%
Irish planning regulations 5% 11% _ 17%

Increased digitalisation of manufacturing processes 14%  22% _ 13%

Availability of raw materials 77%  17% _ 13%
Availability of renewable energy NA NA _ 13%
Remote/hybrid working 14%  22% _ 13%

Availability/access to EU or Government funded supp 5% 6% _ 13%

Taxation environment 14% - - 8%
Access to capital or other forms of finance 5%  17% - 8%
: Irish
Medtech Transport access to/from site NA NA - 4%

Q5 Which, if any, of the following do you expect to be a major challenge for your manufacturing business in Ireland over the next six months?



A consistent one third struggle with remote/hybrid working and weaker global growth is a
growing challenge, albeit at a minor level.

2022 2023 2024
N=22 N=18 N=24
Remote/hybrid working 36% 33% 33%
Regulatory environment - 11% 29%
Implementation of sustainability measures 14% 17% 21%
Transportation and logistics costs 14%  22% 21%
Weaker global growth 5%  11% 21%
Trade uncertainties 14%  22% 17%
Attracting and retaining a quality workforce 18% 17% 17%
Cost of energy 5% 6% 17%
Cyber security 18% 22% 13%
Availability of raw materials 9% 6% 13%
Availability of housing for employees NA  11% 13% :M\zzr challenges of less than 13% in 2024 not

. Irish
Medtech Q6 And do you expect any of the following to be a minor challenge for your manufacturing business in Ireland over the next six months?




The three greatest challenges for MedTech businesses are the cost of labour, weaker
global growth and attracting/retaining staff, which was the greatest challenge in 2023.

Minor H Major B Greatest

75%

63%

299% 33%
¥ [v)
21% 21% 7% 17%
Cost of labour Weaker global growth Attracting/retaining a quality workforce
2023 - 78% 11% 11% 33% - 17% 72% 33%

*Greatest challenge of 4% or lower in 2024 not
shown

Q5/Q6 Which, if any, of the following do you expect to be a major/minor challenge for your manufacturing business in Ireland over the next six months? Please
. Irish select all that apply.
* Medtech Q7 Which one of these do you expect to be the greatest challenge for your manufacturing business in Ireland over the next 6 months?
" lIbec




Improving profitability continues to be the single greatest priority for 2025 with focus
remaining on expansion in Ireland and developing new markets.

2024
N=24
ENo.1% mTop3%

improving profitability BT s
Business expansion in Ireland _33 22 33
Increasing production 8 | pE 2 29

Cost of labour

Introducing/embedding sustainability initiatives ﬁ ;z
Introducing digitalisation/advanced

manufacturing initiatives 28 25

Developing new markets/trade 17 17

Access to labour 39 17

Introducing/increasing RD activity 99 17
Access to housing for employees

Financing routine business operations 17 13

Managing supply chains/suppliers i 2

Downsizing 26 8

Energy costs/improving energy efficiency B 4

Transport costs/logistics 22 4

- 4

: Irish - o . . o .
Medtech Q8 What are the top 3 priorities for your manufacturing business in 2025? Please answer where 1 is the most important priority, 2 is the next most important and

o |beC SO on.
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8% Irish
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9 in 10 MedTech companies agree that sustainability, as per the definition provided, is a
priority for their business, showing no change over the past 12 months.

Sustainability can be
described as the ability to
develop without depleting

natural resources or

impacting on the
environment.

2023 2024
N=18 N=24

Q8a Is sustainability a priority for your business in Ireland?



There are universal plans to enhance or introduce sustainability initiatives which will be
actioned to meet a range of objectives, with reduced impact on the environment mentioned
most widely.

2024 Reasons for
N=24 Initiatives
N=23
Environmental
N 73%

conscience/lessen impact of

Customers expectations |GGG 65%
Parent company/Board
pany/ N 65%

requirement

To reduce costs [ NEGIGIGIID 48%

Plan to enhance/extend
existing initiatives = 67%

Plan to introduce new

initiatives = 42% Staff expectations [ 30%

Regulatory requirements [ 26%

Tendering/Green procurement [ 26%

Irish Q8b Is your business planning any sustainability initiatives in Ireland in the next 1 to 2 years?
: Mgdtech Q8c Why is your business planning sustainability initiatives in Ireland in the next 1 — 2 years?
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Artificial Intelligence (Al), as defined, is a priority for over half of those in the MedTech
sector.

2024
N=24

Al, or Artificial Intelligence, is the
technology that enables computers and
machines to simulate human learning in
areas such as problem solving, decision

making and creativity.

Q8q Is the use of Al a priority for your business in Ireland? * New question in 2024




Two thirds are planning to introduce/enhance Al initiatives in the next 1-2 years.
For the most part, these will be new initiatives and driven by a need/wish for
improved efficiencies.

2024

N=24 Reasons for Initiatives
N=16

To improve... B 100%
To increase/improve innovation Y 69%

Plan to
enhance/extend
existing initiatives =8%

To increase profits T 44%

For business growth/expansion N 31%

Plan to introduce new

initiatives = 63% To manage/reduce risk I 31%

To reduce headcount ¥ 13%
Employee hiring/training B 13%

To keep pace with competition [ 6%

For more effective... I 6%

* New question in 2024

Q8h Is your business planning any Al initiatives in Ireland in the next 1 to 2 years?
Q8i Why is your business planning Al initiatives in Ireland in the next 1 to 2 years?




06

Irish Medtech Priorities
for Government



Priorities for Government

Strategic pillars

Pillar 1: Health and patient access

« Prioritise reform of the EU medical device and in vitro diagnostic

regulatory system =
* Implement the EU European Health Data Space @ @

« Expand Ireland’s clinical research landscape

Priorities
Pillar 2: Enterprise and innovation for the next

government
- Create a national health technology and life sciences strategy Howtoensurereland

and economic growth

- Embrace new technologies with advanced manufacturing
* Nurture entrepreneurship and support disruptive innovation

Irish
Medtech

29

https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/irish-
medtech-campaigns/medtech-priorities-for-the-next-government



https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/irish-medtech-campaigns/medtech-priorities-for-the-next-government
https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/irish-medtech-campaigns/medtech-priorities-for-the-next-government

Priorities for Government

Summary recommendations

Pillar 1: Health and Pillar 2: Enterprise
and innovation ‘
* Create a national health - *

technology and life sciences
str

Pillar 3: Education, skills, and talent

- Safeguard the sustainability of the new apprenticeship programmes
« Support lifelong learning for a worldclass knowledge economy
- Establish Ireland as a leader for gender leadership in manufacturing

Pillar 4. Sustainability and environment @ sndemiiinent @

« Ensure a just transition throughout regulatory changes and reporting
requirements

* Foster a patient centric circular economy

- Support sustainable practices and innovations

« Evolve Ireland’s manufacturing and infrastructure support

https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/irish-
medtech-campaigns/medtech-priorities-for-the-next-government



https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/irish-medtech-campaigns/medtech-priorities-for-the-next-government
https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/irish-medtech-campaigns/medtech-priorities-for-the-next-government

Summary &
Conclusion
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Summary

The Irish manufacturing sector remains a vital pillar of the national economy, employing 293,000 people and
demonstrating strong performance across key industries such as medtech and Al-driven manufacturing. Ireland’s
medtech industry, in particular, continues to be a global leader, with significant contributions to the production of
essential medical devices and a growing workforce projected to reach 56,000 by 2028. However, challenges such as
labour costs, housing shortages, and workforce retention remain pressing concerns that require targeted interventions.

The European Union’s landmark €200 billion investment fund, including €20 billion earmarked for Al gigafactories,
presents a unique opportunity for Ireland to strengthen its position as a leader in advanced manufacturing and artificial
intelligence. The Government’s role in fostering innovation, supporting talent development, and ensuring regulatory
alignment with EU initiatives will be critical in capitalizing on these opportunities.

Survey results indicate a mixed sentiment within the medtech sector, with concerns over weaker global growth and
trade uncertainties influencing business strategies. Companies are prioritizing expansion into new markets and
leveraging Al to enhance efficiency and productivity. While Ibec’s HR and talent development services remain crucial,
access to a skilled workforce stands out as the most significant challenge for the industry.




Conclusion

To ensure sustained growth and competitiveness, Irish Medtech’s strategic priorities for
Government align across four key pillars:

1.Health and Patient Access — Reforming EU regulatory frameworks, implementing the
European Health Data Space, and expanding clinical research capabilities.

2.Enterprise and Innovation — Developing a national health technology and life sciences
strategy, embracing advanced manufacturing, and fostering entrepreneurship.
3.Education, Skills, and Talent — Supporting apprenticeship programs, promoting lifelong
learning, and advancing gender leadership in manufacturing.

4.Sustainability and Environment — Navigating regulatory changes, supporting a circular
economy, and investing in sustainable infrastructure.

As global economic dynamics shift, Ireland’s strong domestic demand for infrastructure,
goods, and services provides a foundation for resilience. Strategic alignment with EU
initiatives such as the Competitiveness Compass, investment in Al-driven technologies, and
proactive workforce development will be key to sustaining long-term growth. By addressing
workforce challenges and capitalising on investment opportunities, Ireland’s manufacturing
and medtech sectors are well-positioned to thrive in 2025 and beyond.

Eoghan O Faolain
Director, Irish Medtech
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For Irish Business

Thank You

Please reach out directly to your Irish Medtech Team directly for further information.

Ibec Head Offices
84/86 Lower Baggot Street,

Dublin 2.

9 T:+ 3531605 1500
E: membership@lbec.ie

www.ibec.ie

Galway Offices
Ross House,
Victoria Place,

e Galway.
T: + 35391 561109
E: galway@ibec.ie
www.ibec.ie/west

Cork Offices
Second Floor,
Penrose One,

9 Penrose Dock,
Cork.
T: + 353 21 4295511
E: cork@ibec.ie
www.ibec.ie/cork

Limerick Offices
Gardner House,
Bank Place,

9 Charlotte (O]UF\YA
Limerick.
T: +353 61410411
E: midwest@ibec.ie
www.ibec.ie/midwest

Donegal Offices
3rd Floor,
Pier One,

9 Quay Street,

Donegal Town,
Donegal.

T: + 353 74 9722474

E: northwest@ibec.ie
www.ibec.ie/northwest

Waterford Offices
Unit 1A,
First Floor,

Q Cleaboy Business Park,

Old Kilmeaden Road,
Waterford.

X91 DEC

T: + 353 51 331260

E: southeast@ibec.ie
www.ibec.ie/southeast

Brussels Offices
Avenue de Cortenbergh, 100,
1000 Bruxelles,

Q Belgium.
T:+32274014 30
E: europe@ibec.ie
www.ibec.ie/europe

Connect with us

>
>

@ibec_irl

Connect with
us on LinkedIn

o
in/


https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association/about-irish-medtech-association/our-team
https://www.ibec.ie/connect-and-learn/industries/life-sciences-and-healthcare/irish-medtech-association
https://www.linkedin.com/company/irishmedtech
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